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1. Introduction
Tourism infrastructure issues have come to a watershed this year on Skye and Raasay with
the almost exponential growth in tourist numbers colliding with an infrastructure that is not
fit for purpose. The resulting crash, although perhaps not quite as bad as portrayed in the
media, nonetheless needs to be addressed with a matter of urgency and with an ongoing
sustainable strategy in place. Bold solutions are needed to address the extant issues and
provide a sustainable tourism model for both locals and tourists. Central to the approach
proposed in this paper is to have a long term sustainable anchor plan, in the form of long
term projects for land and seaborne tourism, that recognize both the islands ongoing
landward potential but also its hitherto unexploited maritime potential.
More specifically, in this paper we bring together some of the salient issues in the current
‘tourism infrastructure crisis’ on Skye, outline the expected improvements going into the
next tourist season that could be taken up as short-term projects (1-2 years), and offer a
workshop-based process to (a) identify and broadly specify proposed medium-term (2-3
years) and long-term (3-5 years) projects; (b) assign proponents to proposed projects; and
(c) agree on criteria to prioritise these projects. The process is described in Attachment A of
this paper. The next step after the workshops is to prepare proposed project statements
based on responses to the priorities criteria.2
Two examples of proposed long-term project statements responding to the priorities
criteria are provided in Attachment B (case for a dual World Heritage Site listing for Skye)
and Attachment C (proposed Tall Ships project). These projects are intended as long term
sustainable anchors for tourism to which strategy can be aimed at in the short to medium
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It is important to note, en passant, that Skye has not been short of infrastructure proposals over the last ten
years or so due largely to the work done by community councils and community trusts. For example, parking in
Portree has been an issue over the last decade and plans from the Highland Council exist to address these in
terms of a major redevelopment at Bayfield. Some of the road infrastructure in Portree has been in place since
Thomas Telford’s time and the Pier head is a traditional ‘puffer pier’ which may have been fit for purpose in
the early 20th century but is certainly not today. However, since 2001 plans have existed also for a new road
scheme for the centre of Portree which would have been transformational for access to the harbor area and
the very detailed plans for the complete renovation of Portree harbor and waterfront, discussed in this paper,
would have brought huge socio-economic benefits to the whole of Skye and beyond. Similarly, the extremely
innovative proposal by First Start for an ‘extended’ outdoor centre with climbing wall would have been almost
revolutionary in its impact.
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term and to aid in attracting funds from a much wider variety of sources than in the absence
of these projects, especially given the funding constraints facing the Highland Council. in the
light of Harbour infrastructure in all of the Skye ports is poor and this is also the case in
many other ports in Scotland.
Much planning has already been done in try to revitalize the waterfront and harbour area in
Portree (summary in attachment D) but a failure to capture appropriate funding has
resulted in Portree and indeed all of the Skye ports remaining part of the sleeping Giant of
the leisure marine sector
(link http://www.sailscotland.co.uk/media/27975/Awakening-the-Giant.pdf). The Tall
Ships project has as its aim changing harbour infrastructure culture and providing a means
of achieving fit for purpose harbour facilities for the marine leisure sector and thereby
attracting funding that would otherwise not be available. It would be hoped that these plans
could be dovetailed with particularly HIE’s plans for the overall marine sector in Scotland so
that ultimately sailors would know that a day’s sail would take them from one iconic
Scottish tourist destination to the next. We view the World Heritage site proposal as the
land based counterpart to the marine proposal.
Thought starters for two proposed medium-term projects are provided in Attachment E
(toward a case for a Skye Heritage Centre – Ionad Dualcais Skye – birthing from the effort
required to achieve dual WH Site status) and Attachment F (toward a case for a Skye Idea
project – a centre for leadership, innovation, business, sporting & outdoor activities and
incubation of the high priority projects identified by the stakeholder-driven workshop
process). These are interpreted as bridging projects for the longer-term objective of
achieving the dual World Heritage listing. Both of these proposals will be prepared as
proposed project statements responding to the priorities criteria before the workshop.
The proposed project statements prepared by their proponents will then be provided to
workshop participants to assign priorities criteria scores as per Attachment G. Compilation
of scores would then be circulated to workshop participants prior to a meeting to agree on
projects to be pursued. In Attachment H we have grouped some other proposals that have
been forwarded and others will doubtless come forward prior to the workshop process
starting. The selection processes described in this paper are intended to be dynamic and on
on-going with a need to continually appraise and update the TI needs of Skye and Raasay
across the three planning horizons.
1.1 Overall objectives
A key overall objective of tourism infrastructure modelling should be the maintenance of
the key iconic and other sites such as the Fairy Pools, the Quiraing and the Storr, so that
they may be enjoyed in as close to their original condition by current and future
generations. Additionally, in thinking through the tourism infrastructure issue, it is vital that
local people are able to go about their everyday business without being impeded by the
various forms of congestion and overspill from a tourism boom. Third, and crucially for the
rural economies the tourism sector has to be sustainable as it is such an important driver of
growth in the local economy. This point is of course related to the previous points but is
wider in the sense that every aspect of the tourists visit should be of a high standard so that
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they return. These overarching objectives are surely ones all can agree on. Related to this
are a number of other objectives, which we discuss in detail in this paper, that people will
want to prioritise in different ways, but which are vital to the revitalization and renewal of
the overall infrastructure.
1.2 Tourism is growing
Table 1 taken from the ‘Steam Final Trend report for 2013-14 for Skye and Lochalsh’ that
gives a flavour of tourist numbers across various categories, from those staying in paid
accommodation to day visitors.
Table 1. Key Tourist performance indicators for Skye and Lochalsh 2013/2014

Source: Steam Final Trend Paper
We note a significant 3.3% rise in overall visitor types, with the headline figure for the
category of visitor in 2014 of 1.3million. Interestingly much of this number is made up from
a dramatic increase in non-serviced paid accommodation (8%) which offsets a sharp decline
in those staying with friends and relatives.
Although comparable figures do not exist for the current period it is noteworthy that for the
Highlands as a whole there was a 12.7% increase in tourist numbers between 2014 and
2016 and a 14.3% in visitor days. It is not unreasonable to apply these numbers to Skye,
suggesting that the trend in tourism numbers shows an increasing rate of growth and could
indeed be described as exponential, which is very much consistent with the actual
observation of those living here.
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1.3 Tourism revenues
That tourism is a key economic driver in the area can be seen by the employment and
expenditure figures in Table 1 which show a very significant growth rate across all
categories.
One key figure that can be backed out of these expenditure figures is an estimate of VAT for
Skye and Lochalsh which comes in at approx. £20.9m for 2016. Since Highland tourism
spend grew by 18% from 2014 to 2016 this suggests Skye & Lochalsh’s VAT contribution will
have increased by around £3 - £3.5m in just 2 years. Of course these VAT revenues do not
go to the Highland Council and do not yet go to Holyrood, but they are surely an important
indicator that a significant amount of infrastructure support should be supplied by central
government if these revenue figures, and particularly their growth, are to be maintained
going forward.3
1.4 Drivers for growth in tourism
There are a number of drivers for the recent tourism explosion in Skye and beyond. There is
of course the general background voice of Visit Scotland which has been encouraging the
tourist industry both to expand and to move up market. There has been intense media
exposure of many spots on Skye, such as the Fairy Pools which is now in the top 10 wild
swimming destinations in the World. Many movies and promotional videos have been made
on the Trotternish Ridge, particularly at the Quiraing and the Storr, making them must see
destinations.
Additionally, there has been more stay at home holidays, for a variety of reasons (the fall in
the value of the pound, airport security, terrorist threats abroad etc), and most recently a
sharp rise in overseas visitors due to the sharp fall in the pound. Furthermore, Skye has
become a key destination for various groups of special interest groups, ranging from
naturalist, geologists and the huge influx of photographic tours making Skye one of the
world’s iconic photographic destinations along with locations such as the Lofton Islands in
Norway and the Grand Canyon. Clearly transitory drivers of the boom in tourism, such as
the depreciation of the pound, may turnaround quite quickly, but the other factors driving
tourist numbers look set to continue unless of course the underlying infrastructure cannot
cope with the growing numbers.
1.5 The tourist experience
Mainstream and social media tend to focus on issues arising from inadequacy of current
infrastructure, but in developing this strategy it should be emphasized that despite the
challenges many people visiting Skye continue to have a great experience and continue to
enthuse about it rather than being focused on the issues we are aware of and seeking to
address. Cruise ship passengers for example consistently rate their satisfaction of
disembarking in Portree highly leading to repeat bookings from cruise companies and of
course if we could improve the infrastructure in and around Portree harbor the number of
ocean going liners docking at Portree could be greatly increased.
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Overall and despite the inadequacy of the current infrastructure, we are fortunate that
“complaints” are relatively few and far between, but the profile depicted in the Press and
wider media over recent months has painted a very poor picture and we need to recover
from this in a proactive way.4

2. Iconic sites, zero entry price and the over use and erosion of sites and
associated infrastructure
The essential issue at the heart of the ‘Skye Tourism problem’, and this is a general point
that may be applied to all tourist areas, is that, at the point of entry, key tourist spots are in
general essentially ‘free’ to enter. Free entry to outdoor areas, or indeed the free price of
any good or service, typically leads to congestion (excess demand) and queuing issues (i.e. in
terms of parking) and can lead to serious issues of erosion and spoil of the sites themselves
and the supporting infrastructure, which conflicts with a key element noted above – how to
maintain these sites moving forward.
This can become a particular problem when it is profitable for private agents or operators to
maximize the number of people they bring to these locations with no cognizance of the
damage they are doing to the supporting infrastructure (road verges say) or to the actual
sites themselves. So part of the solution has to be how one makes such operators recognize
the implications they are having – this may be by price (i.e. some form of licensing), some
form of quota involving say parking and or organised transport to key areas (which happens
in key international tourist sites such as Machu Picchu, Peru) and or some other mechanism
which makes individuals and commercial operators recognize that it is in their mutual
interest to recognize the effects they are having on the sites themselves and the associated
infrastructure.
To illustrate the zero-pricing issue, and the corresponding over development of a natural
resource, it may be worth using the example of the evolution of fishing policy in UK waters
in the post war period. Prior to the current quota system being introduced, fishermen in the
main ports realised they could make large profits by buying a boat (analogy with a bus say),
crewing the boat (bus) and sending the crew out to sea where there were abundant stock
and where fish were free to catch in all of the main fishing grounds. The fishing boat owners
would argue that the fish were not really ‘free’ since they had to pay wages, they bought
supplies etc.
Today bus, tour companies and other commercial operators on Skye make similar
arguments that the service they provide is not free and brings employment and spend into
the local economy, which is of course true. However, this misses the key element of the
above example which is from the fishing analogy that the fishing hotspots became
overfished and a quota and licensing system had to be introduced otherwise the fish stocks
would have been annihilated. A similar argument applies to the natural resource of iconic
sites on Skye – their demise will come from erosion and over use if appropriate mechanisms
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are not put in place which may be as simple as appropriate parking charges, strict
enforcement of parking (i.e. a quota) or some other mechanism involving controlled access.
Of course, not all of the tourist issues we currently observe are due to coaches but the
analogy can still be applied to other operators and activities too – the many commercially
organized hobby tours which now come to Skye, with photographic tours perhaps being one
the of the fastest growing and lucrative of these, equally take their toll on the landscape and
associated infrastructure. Furthermore, the motorhome hire companies must also
understand the effects of promoting van hire on the back of our iconic beauty spots. How
do we embrace their contribution towards the maintenance and upkeep of our area? This
type of visitor to Skye is brand new, was totally unpredicted and is a big issue for the
community due to the sheer numbers of motor homes now on the roads. In the past, towed
caravans were left at camping sites while visitors toured the island in their vehicle. It is very
different now and also, wild camping has become “accepted” as normal behavior.5
Clearly there cannot be a one size fits all policy to deal with this but at the very least
recognition of the zero price issue should be in our minds when trying to find solutions
which will ultimately need to be multi-faceted.
In sum, much of where we are today in terms of the tourist infrastructure crisis is the
promotion of the Skye landscape by businesses and others utilizing and exploiting this ‘free’
yet priceless resource. This may ultimately only be alleviated by making the key areas ‘mini
national parks’ where the areas are controlled and an entry price attached, or quotas are
imposed either through appropriate parking charges and associated restrictions, or through
organized tours from a central location such as Portree.
As noted above, this is what happens for example in areas such as Machu Picchu in Peru,
and many of the leading walking trails in New Zealand, and some of our sites are clearly
taking on an iconic status paralleling these. This perhaps may be seen as a longer term goal
if tourist numbers continue growing as they have been recently or perhaps it will be a
necessary as a short term objective for key sites such as the Quiraing where road access is
particularly challenging, and if parking changes and related restrictions do not ease the
problem (i.e. members of large coach tours who wish to visit the Quiraing must disembark
in Uig (where there should be bus parking available, and also café/ bar facilities etc for those
who wish to stay near the large Coach while others are taken to the Quiraing in smaller mini
buses).
It is unlikely that a park and ride plan would provide a universal solution to all of the TI
issues (although since starting to write this paper such a proposal – the Geo Park proposal has come forward), but if it is to be developed, but there must be parking, toilets and
refreshments at the parking areas, to encourage people to use them for onward transport
to the special sites and back again. Advice and information points would be integral to these
facilities. For example, in Lanzarote no-one is allowed to take their own cars or walk on the
5
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lava fields as they are protected. A tour can only take place by coach. The lava fields are
protected as a site of scientific interest (or its equivalent) and this could be introduced to
our geological sites such as those found in Trotternish. For Neist Point, the parking area
should be in Glendale at the Lephin Café, or at whatever is developed for Borrodale School.
For the Fairy Pools, parking could be at the Distillery or Carbost Inn. For Fairy Glen, Uig
should be the main point of arrival. Other business will develop and flourish around these
sites. And there is an issue of whether burger and tea vans should be banned from settingup their stalls at the iconic sites.

3. Tourism profile and recent changes in profile
Approximately 10-15 years ago the key profile of those visiting Skye would, in terms of the
vehicles used, be: traditional campers; private individuals with access to a car and standard
sized coach tours; a fairly constant motorhome contingent (largely foreign particularly in
July and August and largely owner owned). More recently there has been a considerable
growth in the volume of all these categories but, additionally, there has been a huge growth
in hire cars – the ‘17 plate’ phenomenon – a dramatic increase towards medium (midi) sized
coaches which seem to be increasing at an almost exponential rate annually (one operator
has, for example, approx. 12 midi coaches every night based in Portree and there are now
many similar operators in Portree pushing the total up to 40). Unlike traditional coaches, the
travelers on these midi coaches are active participants in and around the key tourist sites
and their parking has undoubtedly contributed to the collapse of many verges.
As noted above, there has also been a huge increase in motorhome and associated forms of
camping and many of the additional motorhomes are hired vans who with limited access at
the key campsites end up parking in all manner of places including local graveyards, which
cannot be optimal. “Service points” are also urgently required where motorhomes can
refuel, recharge batteries, empty chemical toilets, clean vans, top-up fresh water, etc.,
Present camping sites, although very good, do not seem to be able to cope with any more
overnight stays. Do we need to encourage more sites and an “open door” approach to
those who need to use their facilities for a fee?
It is also important in this work to acknowledge that appropriate local health and social care
infrastructure on Skye is essential to support both the local population who of course are
heavily involved in the tourist industry and the increasing visitor population. The current
changing service profile is of significant concern to the majority living on Skye without
whom the tourism industry would not function. And it also is placing increasing strains on
voluntary organisations, such as Skye Mountain rescue and the RNLI.

4. Key infrastructure Issues:
Toilets, parking, broadband/WiFi, roads, 3G & 4G phone reception, public transport, wet
weather facilities, affordable housing, off peak events (such as festivals), transportation/
distribution costs.
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5. Who pays and funding sources
Clearly the amount of monies received for the maintenance of the road structure on Skye,
and all of the associated infrastructure, were initially intended largely if not exclusively for
the resident population. Indeed, the money allocated to the Highland Council from the
Scottish Government each year does not recognize, with extra payments, the numerous
tourist clusters within its jurisdiction. Although the Highland Council itself has increasingly
started to provide funding and support in its tourism related projects, the monies provided
for roads maintenance are based on local population projections and there therefore has to
be a further input going forward from the Scottish Government and perhaps also from
Westminster too, especially given the increased VAT take that has arisen from the recent
tourist boom.
Of course, this raises the important point that none of the extra funding generated by the
boom in tourists actually goes to Inverness. For example, and as noted above in 2016 it is
estimated that VAT revenue raised in Skye and Lochalsh was circa £20m in 2016 and the
amount contributed appears to be increasing dramatically as tourist numbers increase.
There is also the related income tax generated in the area much of this tourist related too
but again this also goes to the ‘centre’ (Holyrood and Westminster) rather than staying in
the Highland area, far less in Skye. There is little doubt that local business as represented by
Skye Connect, many of which are SME’s, feel they are earning and generating a considerable
amount of revenue in corporation tax, employer’s national insurance, their own income tax
and business rates and do not feel they get a sufficient return for this especially in light of
the fact that they have strict regulations re fire, health and safety and provide staff training
etc.
5.1 Current Funding Initiatives for Skye
•

Extra funding from the HC. (I). 100k commitment from HC’s People fund to address
issues at Fairy Pool; (ii) THC Commitments and the Staffin Community Trust Asset
Transfer Request at the Storr to be determined; (iii) commitment for the Local Ward
funds of circa £20k to be approved at the Isle of Skye & Raasay Committee on the
11th September towards road improvements at the Quiraing including widening and
strengthening the verge. The Leader of Council is going to lead a Highland Wide
Council initiative; (iv) HIE’s funding for a Project Officer for Skye Connect; (v) Scottish
Governments funding initiative for Highland area.

5.2 Additional Funding
• Extra Funding from Scottish Government?
• Extra Funding from HIE?
• Extra Funding from Westminster – A Skye/rural Highland equivalent of the City Deal?
• Extant discussions amongst relevant groups such as Skye Connect rule out tourist tax
and Bridge Toll Tax given the high rate of VAT.
• Local revenue collection – charge true cost of parking in Portree and Broadford and
implicitly levy tourist tax on parking in main tourist locations. Provision of new toilets
should reflect the full economic cost of provision plus perhaps a small return.
• Payments made by movie companies for access to iconic locations should be
assessed.
8

•
•
•
•
•
•
•
•
•
•

BID possibility for the Island.
World Host recognition for the Island.
Application for recognition as a National Park, or a Special Site of Scientific Interest,
or World Heritage site, or similar?
Dark Skye Scotland?
Forestry Commission?
Scottish Natural Heritage?
Heritage Lottery?
Historic Scotland?
National Trust?
John Muir Trust?

6. Overall aims going forward
To maintain and preserve key iconic sites, including geological and neolithic sites; to allow
residents to go about their business and leisure activities without being crowded out by the
growth of tourism on the Isle of Skye; to continue to attract visitors, optimize visitor
experience, ease pressure on residents and protect the natural heritage. The need to build
public awareness and create an attitude of respect towards protecting these areas is
important too. The wildness of Skye is a key attraction and needs to be preserved. In
comparing with campaigns to clean up the oceans, SkyeConnect has made initial contact
with Keep Scotland Beautiful.

7. Objectives
[FOR DISCUSSION; what are short, medium and long-term objectives?]
For key locations: [FOR DISCUSSION: What are key locations?]
7.1 Improve access to toilet facilities
7.2 Increase parking provision
7.3 Improve traffic management and flows
7.4 Improve roads and passing places, white lining etc. Renew all broken or missing Passing
Place signs. No overnight parking signs as appropriate and also, vehicle weight and width
restriction advice on some of our narrowest single-track roads, such as the approach to
Neist Point.
7.5 Seek improvements in mobile phone reception and broadband
7.6 Seek improvements in public transport including better integration thereof
7.7 Improve litter provision and regular collection
For island as a whole:
7.7 Enhance and provide more wet weather facilities
7.8 Provide more affordable housing
7.9 Develop more walking and cycling tracks
7.10 Identify opportunities for off peak events such as music festivals
7.11 Reduce distribution and transportation costs
7.12 Develop major infrastructure such as Portree and Armadale Harbours, and air links
(airport and helipad)
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7.13 (longterm) Discussion around a Skye Social and Cultural History Museum, a Skyeology
Science Centre and Art and Craft Gallery, or all 3 integrated under one roof. Also, establish
much better links with regard to Dark Sky Scotland which has not been done sufficiently well
in the past. Perhaps Skye (at Neist Point?) could become a satellite of the new national
Seabird Centre proposed for North Berwick – an East to West Coast collaboration?
NB: Iconic sites – anticipate if there remains trend growth at these sites and the implications
of this for future provision.

8. Strategy Going Forward – A dynamic (i.e. ongoing/ continuous) mapping
exercise
It is proposed that three main groups, with many feed ins from other relevant parties and
interested individuals, would be involved in a mapping exercise for the future development
of infrastructure: The Highland Council and specifically the Eilean a’ Cheò Councillors and
relevant officers of the Council, Skye Connect and national politicians such as MSP and MP
and appropriate feed ins from associated community groups, particularly Community
Councils and Trusts.
•

8.1 Council and Community Councils
Councillors: Given the close links councillors have with the Community Councils they are
ideally placed to gather information of developing hotspots, track new developments
and also to get advance notice of issues that are likely to arise in the new tourism
season. The proposal here would be to ask all CC’s to include on their agenda for each
meeting a tourism agenda item which would be intended to capture these issues. This,
amongst other items of concern, would be reported back to the relevant councillor and
would be fed into the regular Ward Board meetings.

•

Local Councillors are well placed to utilize the officers of the Council to assess the merits
of different proposals and projects. Given finite resources, the range of issues would
have to be prioritized and presumably reprioritized as new issues came in. To enable this
clearly some form of prioritization ranking would need to be developed that was fair and
widely accepted. Hopefully this would be relatively straight forward. The outcome of
this process could then be actioned given the resource base available. And/or the
information here feeds into a wider forum with similar feeds coming in from the other
relevant parties. 10 Councillors are also ideally placed to receive proposals and plans
from other parties and we have provided two proposals of plans received to date for
toilet provision (Kenny MacLeod and Ewan Lamont) and Parking (Malcolm Henry),
attached to this document as Attachment H1 and Attachment H respectively.

•

Other Council: Principal Tourism & Film Officer; Ward Manager; Community Services;
Development & Infrastructure
8.2 SkyeConnect
SkyeConnect (SC) is a hub representing, and communicating, the business needs of Skye
and Raasay’s ever growing and diversifying tourism industry. One of its key objectives is
to develop new business out-with the main summer months and provide training
support for the industry. The group is keen to emphasise that ‘tourism is everyone’s
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business’ and are therefore keen to engage with the wider community and listen to their
needs and concerns. Illustrate how SC would feed through information into the plan.
Would SC act as a conduit for the Community trusts?
SkyeConnect’s view is that it as essential to keep well-and-truly connected to all parties
involved with the “Skye Plan” and they will be a business to business communication
hub reporting on the progress of all work on-going. They also foresee being able to
approach funding from a number of sources previously untapped by Skye. These
resources are only available via a group such as a DMO like our own (Destination
Management Organisation) hence the need to have one in place. SkyeConnect will
require to build membership and a fee system in order to create match-funding for any
support monies and they can also encourage financial support from other commercial
enterprises.
SkyeConnect needs to be seen as worthwhile joining and as having an influential role to
play on behalf of members. SkyeConnect will also become a singular “voice” for Skye’s
business community, particularly for Tourism and Hospitality. They will work towards
incorporating the Food and Drink sector, crucial to Skye and see themselves as having a
role encouraging the practice of working together for the good of all. Other areas
already have highly successful DMOs operating in their areas. We are one of the last to
participate in this type of activity and have a great deal to do to catch-up with others.
We envisage being able to access funds and assist development of some of the ideas
listed here. We are a member of the Scottish Tourism Alliance, the Tourism sector’s
official link with the Scottish Government, responsible for implementing the National
Tourism Strategy 2020, plus the Skills Investment Plan.
8.3 Scottish/Westminster MSP and MP: the local MP and MSP will have their own
perspective on infrastructure needs and will of course get feed in from constituents as
to what is happening/needed at a local level and anticipation of needs moving forward;
advice on national funding; macro perspective on Scottish and UK wide tourism
initiatives and trends; planning input into the medium and longer run trends. Their input
will be supported by a range of government agencies.
8.4 National Government Agencies: HIE, Transport Scotland, Scottish National Heritage,
and Visit Scotland, Hi-Trans and Business Gateway.
8.5 Community Trusts

9. Action Plan: Specific Objectives and
In thinking about tourism infrastructure planning, and as noted in the introduction, we
believe it is important to have three separate planning horizons in mind – short (what can
be done in the near future – i.e. introducing signs, bollards etc to alleviate parking), medium
(actual construction/changes to the infrastructure such as the creation of new parking
areas, toilets, etc) and the long term (Tall Ships, World Heritage status and major
infrastructure projects, such as harbor redevelopments and designating areas mini and,
more generally, providing facilities for the underlying or longer term trend).
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It is to be hoped that all stakeholders associated with the following objectives (and of
course there may be more objectives that people will want to add) will be able to attend the
first workshop and participate in the workshop process on an on-going bases so that we can
have a clear mapping of what is already in place and what needs to be done to improve on
these objectives.
Objective 1: To improve access to toilet facilities
Current situation/ work in progress:
Current Public Toilets: Broadford, Elgol, Sconser, Raasay, Portree (centre and pier), Uig and
Dunvegan
Comfort Scheme: Kyleakin, Ardvasar, Staffin and Minginish - there should be better signage
at these key areas.
Other: Talisker Coffee Shop (CCF), Museum of Island Life – Kilmuir; Dunvegan Castle car
park?
CalMac offices?
Fairy Pools: Should be at least partially addressed for next year?
Old Man of Storr: The proposed full programme may not be in place for 2018, but
alternative temporary facilities should be.
Portree: Toilets (revamping of existing toilet space in centre perhaps using part of existing
building and provision of showers; dedicated disposal area for motorhome waste (PBCT
plan)
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 2: To increase parking provision
Identify and anticipate new areas that can be used to relieve congestion on existing sites.
There is a lot of concern in the community, often reported on Facebook, for example, of
Skye becoming one great big car park and in a few years’ time these car parks will be
obsolete. Perhaps we should think about how parking facilities will be distributed? The
planning and design that has gone into the Storr car park is excellent, but it all costs money,
although highly desirable.
Current situation/work in progress:
Fairy Glen: Parking, road access issues
Fairy Pools: Parking, should be at least partially addressed for next year
Old Man of Storr: The proposed full programme may not be in place for 2018, but
alternative temporary car parking facilities should be
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Quiraing: Parking, road side issues; Should be addressed with new plan for 2018
Portree: Parking issues and need for increased parking both cars and motorhomes– PBCT
plan
Elgol: Parking issues
Neist Point
Broadford?
Maintenance of Coral Beach car park. Toilets and litter there?
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 3: To improve traffic management and flows
Current situation/Work in progress:
Completion of the Portree link road should remove a significant amount of North bound bus
traffic from the centre of Portree.
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 4: To improve roads
Current situation/Work in progress:
Partners involved: Highland Council & Scottish Government (Transport Scotland)
Lead organization/person:
Timescale:
Funding:
Objective 5: To seek improvements in mobile phone reception and broadband
Current situation/work in progress:
EE have recently greatly improved high speed phone connection on the island with Portree
having an upgrade from 2G to 4G. There are other nodes on the island such as Broadford
and Kyleakin that have 3G. Continuous access to any signal on the A87 is poor and this is
clearly of a concern for A & E call outs.
Broadband/WiFi: Significant investment in Broadband connectivity in Portree providing
speeds of up to 50mbs although 15-18mbs is more the norm. The Northern BB (more detail)
initiative seems to have got bogged down and is not going further. Scope here for line of
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sight WiFi (WiMAX) as has been successful elsewhere in the highlands. North Skye
Broadband Group
We believe this is a key determinant (along with adequate A&E in Portree) of
attracting professional residents, including staff of new export
oriented enterprises, IT/Web firms, designers, film makers, writers, artists, musicians. And
importers of technical services such as telemedicine, support to organisers of high profile
events, broadcasters of festivals/events to regional/national/global audiences
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 6: To seek improvements in public transport
Current situation/ Work in progress: Upgrading the ferry terminals including at Uig
Better connectivity links synergies, Calum MacLeod’s paper here.
Partners involved:
Lead organization/person:
Timescale:
Funding:
What about the Ferries?? Ferry Terminals??

Objective 7: To enhance and provide more wet weather facilities
Current situation/ Work in progress:
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 8: To provide more affordable housing
Current situation/Work in progress:
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 9: To develop more walking and cycling tracks
Current situation/Work in progress:
Recently completed example in Skeabost-details? Edinbane? Any others?

Walk Highlands have complied a whole set of books and a great website about Skye and all other areas of
Scotland. They have been very successful. I would like to embrace their work and knowledge somehow.

Partners involved:
Lead organization/person:
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Timescale:
Funding:
Objective 10: To identify opportunities for off peak events such as music festivals
Current situation/Work in progress: Aros hold many live music events throughout the year
and SkyeLive host a varied selection of live music as a two-day event on the Lump in
Portree.
Partners involved:
Lead organization/person:
Timescale:
Funding:
All particularly good for maintain Winter business and sustaining employment all-year-round.
Objective 11: To reduce distribution and transportation costs
Current situation/ Work in progress:
Partners involved:
Lead organization/person:
Timescale:
Funding:
Objective 12: To develop other major infrastructure (longer term objectives)
12.1 Harbours
Current situation/ work in progress:
Harbours and untapped tourism markets. The sailing area around Skye and the Western
Isles is known to be one of the finest areas in the world but it is underdeveloped and let
down by the poor infrastructure on Skye and beyond. There have for some time been
transformational plans for Portree harbor, and other harbours, which could allow the
community to tap into this lucrative market and provide a wonderful marine experience.
The Portree and Braes Community Trust and the Armadale Community Council are currently
working on plans for both Portree and Armadale Harbours and it is hoped that their plans
would be brought forward to the first workshop meeting.
If other ports/harbours on the West coast of Scotland were linked in some way, through
perhaps an initiative similar to the Road 500 initiative, this may create the circumstances
with which Skye harbours become attractive to private sector investors and this in
partnership with government funding could lead to a dramatic step change in Scottish
Tourism along the lines that the sailing fraternity have transformed other local economies
(in e.g. the Mediterranean).
As noted, the Tall Ships proposal is intended as a long-run way of addressing issues relating
to marine infrastructure. But this is just part of the story. The following events perhaps as a
build up to the Tall Ships event would in themselves move the issue forward and facilitate
the event itself.
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1. The HIE funded A Strategic Framework for Scotland’s Marine Tourism Sector:
Awakening the Giant provide and important motivator for improved marine
tourism in Scotland: link http://www.sailscotland.co.uk/media/27975/Awakeningthe-Giant.pdf
2. Tallships proposed project
3. Volvo Ocean Race classic (referred to in Awakening the Giant) covering same
Portree-Uig-Stornaway-St Kilda-Locmaddy-Ardvasar/Armidale/Kyles course as
proposed in the Tall Ships project statement
4. Other yachting races H&I/Skye can attract to race this course, aspiring to make it a
global annual classic.
5. Proposed Tall Ship training base in Portree could see regular tourist-event sailings
to Kyles, Ardvasar/Armidale and Uig
6. A circum-Skye four-port race
7. Existing sailing races inspired by Portree Highland games.
8. Existing circum-Raasay race
9. Marked increases in sailing yachts and cabin cruisers to all four ports due to global
exposure of 1. to 9.
Then the workshop may be able to flesh out short-term and long-term projects for each
port and identify the proponents. With great cases and their implementation
H&I contributions to Awakening the Giant would be formidable.
Armadale Harbour proposal forthcoming for November Workshop
Portree Harbour Workshop forthcoming for November Workshop
Other harbour Plans – Dunvegan, Pooltiel and Uig?
Partners involved:
Lead organization/person:
Timescale:
Funding:

There is a great deal happening to develop Marine Tourism around Scotland’s coast, but particularly the
West coast. In the past anywhere north of Oban was greatly ignored, but this is changing dramatically.
There are many opportunities associated with the development of our harbours and piers, including
improved boat trips and wildlife trips, visits to other islands, etc.

12.2 Airport links
Current situation/work in progress:
Partners involved:
Lead organization/person:
Timescale:
Funding:

One day! The successful development of air travel and recent landing figures in Scottish airports cannot be
ignored. We have no possible connection to this untapped resource of business. Everyone has to travel by
road, in the main. The Airport would also provide opportunities for developments of local transport and car
hire. Also a hugely important resource for local businesses for quicker travel connections. This is not only
about visitors who can afford the fares. All investigative work has been completed and paid for. Wasted
asset!
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12.3Helipad links for emergency evacuations and tourism
Current situation/work in progress:
Existing site in Portree recently upgraded (PBCT)
Broadford site:
Partners involved:
Lead organization/person:
Timescale:
Funding:

13. Health Care infrastructure
As the recent local elections have demonstrated, there is ongoing unease about the health
care redesign in Skye, Lochalsh and South West Ross. One of a number of serious omissions
from the design statement is the trend growth in the tourist population in Skye, and
particularly North Skye, and the fact that the tourist industry in Portree especially is now
effectively 24/7 rather the traditional summer months blip. The redesign, in effectively
ignoring the needs of these tourists and the local people who work in the tourist industry
and tourist related industry (which is nearly everyone on Skye) is causing increased concern
especially in terms of out of ours accident and emergency care.
In particular, at the same time as we have the exponential growth of tourist numbers and
one of the fastest population growths in Portree, 12 hospital beds have been closed in
Portree and the 24/7 doctor led out of hours emergency service in Portree has ceased and
ambulances are no longer able to stop in Portree. Thereby putting the vat swathe of both
tourists and locals in Portree and the North outside the crucial golden hour period. An
additional concern is that the Dunvegan Ambulance has no dedicated paramedic. Clearly
such a set-up is not fit for the purpose for the tourist community, far less the local
community and needs to be addressed with some urgency.
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Concluding Comments
In this paper we have offered a dynamic strategy, in terms of three key time dimensions –
short, medium and long term - and also in terms of the rolling workshop nature of our
proposal, for addressing the Skye and Raasay tourism infrastructure issues. We offer an
interpretation of how and why the Tourism Infrastructure issue has arisen – the zero-pricing
issue – which immediately flags up potential solutions in the short term for dealing with
some of the more pronounced and obvious issues. We have given a list of comprehensive
objectives which will doubtless be added to and modified as we move forward. In addition,
the paper proposes an organizational structure for taking the objectives forward and a
comprehensive scoring method for assessing different proposals.
As we have noted in the paper, one of the key factors that has disadvantaged Skye relative
to other islands, such as Orkney, Shetland and other maritime areas, is that key elements of
its infrastructure, and particularly its harbours, have been starved of funding over the years,
holding back the development of crucial sustainability initiatives for the Island. The socioeconomic studies related to the long standing extant plans for the transformation of Portree
harbour and waterfront area demonstrate the huge untapped gains to the whole Skye and
Raasay community and beyond. But these potential gains remain untapped. To this end we
believe it is vitally important to have long run objectives for both the landward and the
maritime aspects of Skye and Raasay and which can truly anchor the long term sustainability
of tourism in the area for current and future generations. To this end we propose the World
Heritage Site dual listing and Tall Ships initiatives.
In seeking to achieve a World Heritage Site dual listing, Skye will need to meet not only
geological/scenic/wildlife criteria, but also natural monolithic icon status (which it could well
achieve for at least three self-standing sites), cultural criteria related to marked
transformations in the way of community life over centuries/millennia (further accentuated
in Skye’s case by being "front and centre" of some of the most colourful passages of
Western European history), and uniquely by transcending the World Heritage site criteria
through the display of its maritime heritage in a way that connects it with St Kilda
(Scotland’s first World Heritage Site dual listing and a dual one at that) and the prospective
World Heritage Site dual listing of the Callanish Stones of Lewis through
a proposed compelling Tall Ships initiative involving the Ports of Portree, Uig, Stornaway, St
Kilda/Hirta, Lochmaddy, Ardvasar/Armidale and the Kyles. So as a means of delivering
economically productive, environmentally enhancing and socially integrating initiatives
across a broad sweep of the Western Highlands and Islands, a World Heritage Site dual
listing and an attendant Tall Ships initiative for Skye hold considerable promise, and as such
are likely to secure long-term sustainable global/national/regional funding from
commercial/private, public, philanthropic and crowd-funding sources.

18

Attachment A: Workshop to Agree on the Identification of Skye Tourism
Infrastructure Objectives/Projects and a Process for their Prioritisation
Step 1: Agree on Overarching Objective
Agreement among stakeholders (Councillors, NGO/Community representatives, Business
representatives) participating in the workshop on the wording of a few sentences that
unambiguously expresses the Overarching Objective of the Skye Tourism Infrastructure Plan
using the draft statement in the Discussion Paper as a starting point for discussion.
Step 2: Identify Opportunities, Threats, Strengths, Weaknesses
Invite each stakeholder to identify:
• Opportunity(ies) arising from the achievement of the Overarching Objective
• Threat(s) arising from the non-achievement of the Overarching Objective
• Strength(s) of Council/Community/Financial Resources in contributing to the
achievement of the Overarching Objective
• Weakness(es) of Council/Community/Financial Resources in contributing to the
achievement of the Overarching Objective
Each opportunity, threat, strength and weakness could be written of a large Post-IT Note
and displayed on a white board.
Step 3: Cluster Opportunities, Threats, Strengths, Weaknesses
Agreement among stakeholders on clustering the Post-IT Notes, say, 70 to 100 into Skye
Tourism Infrastructure Objectives and enabling Projects using the proposed Objectives in
the Discussion Paper as a guide. (Note magnet-backed Hexagons can facilitate a more
effective clustering process: https://www.beesuccessful.com/index.php?section=idon_tools)
Step 4: Discuss Project Evaluation Criteria and Agree on Preparers of Project
Purposed Evaluation Criteria and a suggested process for their use in prioritising an agreed
set of specific Objectives and Projects is set out below for discussion and finalisation.
Step 5: Assign Stakeholders to the Preparation of Criteria-Based Project Statements
Allocate responsibilities for the preparation of Project Statements based on responses to
the evaluation criteria.
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Evaluation Criteria to Prioritise Skye Tourism Infrastructure Projects
These evaluation criteria would be applied to Projects proposed by proponents to deliver
agreed Tourism Infrastructure (TI) Objectives subject to an agreed Overarching Objective.
NB Project Applicants need to be aware that they are not scoring their own projects. The
workshop will agree the criteria, the steering group will then score the projects.
Attractiveness: Likely Benefits of TI Project
A measure of the likely benefit of successful TI project given by composite score of scores
for two priorities criteria:
•

Potential Benefits of TI Project
Maximum economic, social and environmental returns to Skye residents and visitors
(includes direct benefits to the associated Objective and benefits potentially flowing
on to the other Objectives) subject to predetermined short (1-2 years), medium (2-3
years), long term (greater than 3 years) timeframes.

•

Deliverability of Potential Benefits
Ability of Skye’s organisational/community/individual capacities (including Council’s)
to deliver the Potential Benefits subject to predetermined short (1-2 years), medium
(2-3 years), long term (greater than 3 years) timeframes.

Financeability: Ability to Finance TI Project
A measure of the ability to finance the TI Project given by composite score of scores for two
priorities criteria:
•

Financing Potential
Maximum funding that can be attracted from all sources (including from public
sectors financial resources, commercial interests, crowd funding, and other levels of
government investment, funding and grants programs) –labelled TIF (Tourism
Infrastructure Funding) - subject to predetermined short (1-2 years), medium (2-3
years), long term (greater than 3 years) timeframes.

•

Capacity to Realise Financing Potential
Ability of Skye’s organisational/community/individual capacities (including from
public sectors resources) – labelled TIO (Tourism Infrastructure Organisation) - to
achieve the Financing Potential subject to predetermined short (1-2 years), medium
(2-3 years), long term (greater than 3 years) timeframes.

Note: Simplest approach is for stakeholders to score Potential Benefits and Deliverability
from 1 (low) to 10 (high) and express Attractiveness as a product of these criteria scores;
i.e. 1 to 100. Similarly, for Financing Potential (1 to 10) and Capacity to Finance (1 to 10)
giving a Financeability score of 1 to 100. Alongside each of the four scores spaces could be
provided for stakeholders to give a “reason” for their score and any clarification or other
“questions” they wish to raise. Generally, stakeholders would provide their scores subject
to a supporting Project Statement prepared by the proponent. The scoring method is
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illustrated below in the various quadrants mirroring the discussion above. The final
quadrant is a simplification of these to illustrate how to score optimally.
The average Evaluation Criteria scores can then be graphed for each Project and provide
indicative resource interpretations.
High Potential Benefits (1 to 10)
Project with high Potential Benefits for which
TIF have a low Deliverability: “Should TIO
improve organisational capacities?”

Project with high Potential Benefits for which
TIF have a high Deliverability.

Project with low Potential Benefits for which TIF
have a low Deliverability: “Should TIF be
providing increased resources?”

Project with low Potential Benefits for which TIF
have a high Deliverability: “Should TIF shift
resources to Projects with higher Potential
Benefits?”

High Deliverability (1 to 10)
High Financing Potential (1 to 10)
Project with high Financing Potential for which
TIF have a low Capacity to Achieve Financing
Potential: “Should TIO improve organisational
capacities?”

Project with high Financing Potential for which
TIF have a high Capacity to Achieve Financing
Potential.

Project with low Financing Potential for which
TIF l have a low Capacity to Achieve Financing
Potential: “Should TIF be providing increased
resources?”

Project with low Financing Potential for which
TIF have a high Capacity to Achieve Financing
Potential: “Should TIO shift resources to
Projects with higher Financing Potential?”

High Capacity to Finance (1 to 10)
High Attractiveness (1 to 100)
Project with high Likely Benefits for which TIF
have a low Ability to Finance: “Should TIO
improve financing abilities?”

Project with high Likely Benefits for which TIF
have a high Ability to Finance.

Project with low Likely Benefits for which TIF
have a low Ability to Finance: “Should TIO be
involved?”

Project with low Likely Benefits for which TIF
have a high Ability to Finance: “Should TIO shift
resources to Projects with higher Likely
Benefits?”
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High Financeability (1 to 100)

Example of Scoring – Projects A to Z are ranked (only A and Z are ranked here
as examples). The product of Columns 2 and 3 then give the composite
Attractiveness Score in column 4. The product of columns 5 and 6 give the
composite Financeability score in the final Column 7.
Column 1
Project

Column 2
Potential
Benefits (PB)

Column 3
Deliverability
of PB

Column 4
Attractiveness

Column 5
Financing
Potential (FP)

Column 6
Capacity to
realise FP

Column 7
Finance
ability

A
.
.
.
Z

8
.
.
.
9

4
.
.
.
9

32
.
.
.
81

9
.
.
.
8

7
.
.
.
8

63
.
.
.
64
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Example of Attractiveness/ Financeability Quadrant Scoring. In
terms of the examples of Project A and Z then Project A would be in
the HL quadrant and Z would be in HH. Cleary the optimal is to be in
HH and the closer to the top right corner of that quadrant the higher
will be the overall score.
High Score
Comment [Office1]:

LH

HH

LL

HL
Low Score
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Attachment B: Dual World Heritage Site Proposal
Background
UNESCO: “World Heritage is our legacy from the past, what we live with today, and what we pass on
to future generations. Our cultural and natural heritage are both irreplaceable sources of life and
inspiration.”
World Heritage (WH) sites belong to all the world’s peoples, irrespective of the territory on which
they are located. The WH List currently comprises 1073 properties of which 78% are cultural and 19%
natural. Less than 3% are dual cultural/natural listings.
The Isle of Skye has a number of iconic natural sites that alone could credibly achieve WH listing.
Culturally, Skye as a whole has a globally renowned story that could deliver a winning nomination.
Skye would not be the largest island on the list (currently that’s accorded to Fraser Island, Australia).
To be included on the World Heritage List, sites must be of outstanding universal value and meet at
least one out of ten selection criteria (Appendix A). Perusal confirms that Skye credibly meets several
of these criteria and has strong prospects for achieving the status of a Dual World Heritage Site
listing.
UNESCO conducts an annual workshop to train WH proponents to prepare their nominations
(Appendix B).
Potential Benefits
Benefits of world heritage status:
•

Identity: Enhanced global identity, confirming the outstanding and exceptional attributes of
Skye’s natural and sites and cultural story.

•

Funding: Secure long-term UNESCO funds for a wide range of protection and conservation
projects.

•

Tourism: International acclaim ensuring national/local economic benefits.

•

Management: Enhanced access to global project management resources, particularly as this
pertains to achieving equity in the redistribution of benefits.

Benefits as avoided disbenefits:
•

Exploitation by money-focused commercial interests; e.g., Galapagos Islands suffering acute
environmental degradation and overfishing from excessive tourism.

•

Degradation of site environs from ineffective management of rapid visitor growth.
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•

Failure to learn first-hand from disbenefits of existing listed sites in Scotland, UK and globally,
including the two delisted WH Sites.

Deliverability of Potential Benefits
For generations the Skye community has fostered the growth of visitors to its increasingly renowned
iconic sites. The community is now living with the realisation that it needs to manage this growth to
maintain the quality of experience of visitors while enhancing their own living conditions.
Undertaking the training for and subsequent preparation of a compelling submission to UNESCO to
list Skye as a WH Site is well within the capacities of the community and its local Council and its reach.
Inclusion of a convincing plan to redistribute increasing commercial returns from a WH Site listing to
benefit all residents (especially those working in all manner of support services) would be a major
feature of the nomination.
Financing Potential
The community has access to the funding required for its representatives to participate in the annual
training workshop. Appendix B outlines what this training would entail and the scale of commitments
and funding required.
The results of this training would provide a clear indication of resources to be sourced from Council
(Ward/HC), HIE, SkyeConnect, national, regional and local governments, the community itself,
commercial interests operating locally, nationally and globally, innovative crowd funding, the youth
of Skye and so on.
Capacity to Realise Financing Potential
The community has the collective acumen to harness the political wherewithal and the professional
skills to convert the foregoing potential to a financial reality.
In so doing it has recently become well placed to mobilise the Island’s emerging film industry to
create world-class imagery and accompanying sound tracks to portray its iconic natural sites and its
historically momentous and mystical cultural heritage. This could not only forerun the UNESCO
training and attendant preparations to commence the WH Site nomination process but greatly
accelerate its progress subject to the community’s decision to proceed.
Appendix A: WH List: Selection Criteria
To be included on the World Heritage List, sites must be of outstanding universal value and meet at
least one out of ten selection criteria:
(i)

to represent a masterpiece of human creative genius;

(ii)

to exhibit an important interchange of human values, over a span of time or within a cultural
area of the world, on developments in architecture or technology, monumental arts, town-
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planning or landscape design;
(iii)

to bear a unique or at least exceptional testimony to a cultural tradition or to a civilization
which is living or which has disappeared;

(iv)

to be an outstanding example of a type of building, architectural or technological ensemble or
landscape which illustrates significant stage(s) in human history:

(v)

to be an outstanding example of a traditional human settlement, land-use, or sea-use which is
representative of a culture (or cultures), or human interaction with the environment
especially when it has become vulnerable under the impact of irreversible change;

(vi)

to be directly or tangibly associated with events or living traditions, with ideas, or with beliefs,
with artistic and literary works of outstanding universal significance. (The Committee
considers that this criterion should preferably be used in conjunction with other criteria);

(vii)

to contain superlative natural phenomena or areas of exceptional natural beauty and
aesthetic importance;

(viii)

to be outstanding examples representing major stages of earth's history, including the record
of life, significant on-going geological processes in the development of landforms, or
significant geomorphic or physiographic features

(ix)

to be outstanding examples representing significant on-going ecological and biological
processes in the evolution and development of terrestrial, fresh water, coastal and marine
ecosystems and communities of plants and animals;

(x)

to contain the most important and significant natural habitats for in-situ conservation of
biological diversity, including those containing threatened species of outstanding universal
value from the point of view of science or conservation.

Appendix B: 2017 Workshop
The United Nations Institute for Training and Research (UNITAR) is pleased to announce the call for
applications for the 14th annual workshop of its World Heritage Nominations Training Series, with a
deadline of 15 September. The workshop will take place from 27 November to 1 December 2017 in
Hiroshima Japan.
Featuring leading experts from the UNESCO World Heritage Centre, ICCROM, ICOMOS and IUCN, the
workshop will equip participants from around the globe with a deeper understanding of not only the
basics of World Heritage Nominations, but also the crucial area of Comparative Analysis, and its
central role to Tentative Lists and Nominations Dossiers. The workshop includes interactive lectures,
study tours to two World Heritage sites and real-world simulation exercises.
The workshop is targeted at participants who are involved in the preparation of World Heritage
nominations; State Party Members; Potential or current World Heritage site managers;
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Natural/cultural conservation specialists and trainers; Decision makers and government officers; and
Representatives of academic institutions, think-tanks, and civil society.

Attachment C: Portree Harbour: Venue for Tall Ship Races, Regattas and Training Base?
Background
Over the sea to Skye: A refrain almost as cherished in the global psyche as Old Lang Syne. And for
many a dream to sail with wild nature, amidst indescribable views of mountains, coasts, coves,
enchanting fishing villages and distant islands. Offering a sheltered deep-water anchorage, Portree
harbour is well placed to make such “a dream come true”. And do it in Tall Ships evoking the
refrain’s imagery of “Carry the lad that’s born to be king”.
Coming back to sea level, the organisation best placed to deliver this and much more is Sail Training
International who organise:
• Tall Ship Races involving up to 80 ships from many countries with a four-year planning period
• Tall Ship Regattas for well-planned/organised gatherings of up to 40 ships
• Tall Ship training visits to ports
They would also be well placed to support Portree in hosting a permanent base for a Tall Ship and
associated training program for the youth of the highlands and islands and, of course, the dreamers.
Potential Benefits
The Tall Ships Races: There are many economic, social and community-oriented reasons why a port
may bid to host the races. Traditionally, huge crowds (from many hundreds of thousands to well over
a million) visit a port during the four days of the event, bringing welcome income to the port, city and
local businesses, plenty of national and international media attention, and a range of opportunities
for community involvement and enjoyment. Appendix A outlines one race-route option between
dual World Heritage Sites Skye (if we win it) and St Kilda.
Tall Ships Regattas: Typically have a smaller fleet of sail training vessels but still offer a spectacular
gathering of Tall Ships of all classes, attracting hundreds of thousands of visitors.
Tall Ship Sail training visits: provide an outdoor adventure activity, mainly for young people in sail
handling, navigation, passage making, safety at sea, and ship management. But its purpose goes far
beyond this. Sail training uses this experience principally as a means to help young people learn
about themselves, discover hidden strengths and talents, and understand the value of others and of
working as a team.
Benefits as avoided disbenefits:
The bid process of Sail Training International will largely ensure this outcome. Add to this,
evaluations of the success or otherwise of past Races and Regattas conducted in Scotland. For
example, the 2011 races from Greenock to Dunoon and Lerwick to Stavanger (Norway).
Deliverability of Potential Benefits
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Deliberation of the selection criteria (Appendix B) for bids to host Tall Ship Races would indicate
whether Portree is ready or could become so within a four-year period to host up to 80 training
vessels from about 30 countries. Regattas are smaller events generally involving the spectacle of
about 40 vessels from 16 countries.
Financing Potential
It would appear that the most ambitious existing plans to improve Portree harbour (Attachment D)
would meet conditions of the “In-port facilities, infrastructure and arrangements” criterion.
Consultations with STI would determine what further works would be required. It would also be of
value to determine the financing required to own/lease a tall ship and host year-round sail-training
programs for the youth of the highlands and islands?
Clearly, sourcing enabling resources will involve the active considerations of Council (Ward/HC), HIE,
Skye Connect, national, regional and local governments, the community itself, commercial interests
operating locally, nationally and globally, innovative crowd funding, the youth of Skye, etc.
Capacity to Realise Financing Potential
STI is likely to be a sound source of advice in providing leads to source funding for additional capital
improvements that may be require including a permanent training capacity?
It may be appropriate to canvass options with wind and wave energy enterprises. Possibilities
include Glasgow-based Gaia-Wind, Danish company Vestas, the world’s largest manufacturer of wind
turbines, and Norwegian company Statoil who are transitioning long-term from oil and gas to
renewable energy, including the construction of the world’s first floating wind farm of the north east
coast of Scotland - Hywind Scotland. And for wave-power negotiate with HIE subsidiary Wave Energy
Scotland based in Inverness.
In addition, it could be worth catching the imagination of billionaire race-sailing enthusiasts from the
USA, Europe, Australia and New Zealand. For example, Larry Ellison of Oracle and sponsor of winning
America’s Cup campaigns and Robert Oatley, owner of multiple Wild Oats maxi-yacht winners of the
Sydney to Hobart Classic.
Link/leverage Scotland’s Year of Young People 2018 and the International Children’s Day (every 1
June in UK).
There is no doubt the Skye community has the collective acumen to harness the political wherewithal
and the professional skills to convert the foregoing potential to a financial reality.
In so doing the community has recently become well placed to mobilise the Island’s emerging film
industry to create world-class imagery and accompanying sound tracks that portray the dream
experience of sailing over the sea to Skye. Perhaps from the decks and masts of a billionairesponsored tall ship carrying the name Bonnie Prince Charlie.
Appendix A: Proposed Tall Ships’ Race Route
In relation to the Tall Ships' race route, many options exist. It may be worth promoting it as a multistage race with stage winners and an overall winner similar to the Tour de France.
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A possible route could be between the two dual-listed World Heritage Sites of Skye (if we can swing a
dual listing on both natural and cultural grounds) and St Kilda (which already has a fairly rare
dual listing). (Interesting there is already a speed-boat trip from Uig to St Kilda.)
The Tall Ships’ route could take in Uig for a day and overnight stop to allow busing high paying
passengers to Totternish’s natural icons and cultural displays.
Next stop could be Stornaway to provide high paying passengers the opportunity to visit the Callanish
Stones (currently seeking WH Site Listing) then onto and around St Kilda swinging back to
Lochmaddy. (Could be options for passengers to ferry back to Skye from Stornaway and Lochmaddy).
The next leg could be Lochmaddy to Ardvasar sailing past Benbecula, Eriskay, Barra and Mingulay
then north of Rùm for views of the Black Cuillin.
Perhaps the leg from Ardvasar with a stopover in Kyles could take in Eilean Donan Castle with a reenactment of the three English warships that reduced it to rubble. Then back to Portree to declare
the winner of the various classes and a mighty party.
A website proposing such a Tall Ships race may sway a bid decision in our favour and be used to
attract sponsorship of the “Skye to St Kilda Classic” by billionaire philanthropists as well as the largest
wind power and wave power companies operating in Scotland and globally given the nature of the
event.
Creating such a website to support our Tall Ships bid (and race route) could mine the wealth of
imaginative stirring material already online including great renditions of songs of the Western Isles
and Hebrides: "Skye Boat Song”, “A Fairy’s Love Song”, “The Skyline of Skye”, “The Dark Island”, “Air
Fa La La Lo”, “Make Your Way to Stornaway”, “Eriskay Love Lilt”, “Mingulay Boat Song”, “Going
Home: Runrig: Isle of Skye” and others.
Sail Training International (STI) is particularly interested in ports supporting their own tall-ship base
and that offer:
• No-cost or low-cost berthing and access to tugs
• Elimination or reduction of harbour fees
• Help with bunkering
• Access to laundry facilities, showers and lavatories for the smaller vessels
• Assistance with customs and immigration formalities
To aid ports in their handling of sail training vessels, Sail Training International has produced a Port
Guide.
Appendix B: Criteria for selection are in six categories:
1. In-port facilities, infrastructure and arrangements
Berthing area and general berthing plan, showing location, length of quay space and water
depths; planned locations for crew lavatories showers/ Crew Centre; planned location for race
29

management team offices and accommodation.
2. In-port programme and plans for community involvement
Social/sports/cultural programme for the trainee crews and ships’ officers; plans for community
involvement, including volunteers.
3. Provision of trainees and opportunities for Class A ships’ income in port
Provision and funding of trainees (minimum of 25) to sail in the race; opportunities for Class A Tall
Ships to generate income in port from corporate entertainment and day-sailing.
4. Promotion of the event
Marketing and promotional plans to promote the event to the local community and nationally.
5. Support for and involvement in sail training for young people
The port’s involvement, current or planned, to support and encourage sail training for young
people year-round.
6. Race Course Planning
The port's location within the chosen sea area and its suitability to form part of a good race
series. The frequency that the races have visited that port/country before and the forthcoming
races and regattas that are planned to take place in that country.
Pinterest Tall Ships photographs.
Friend (who lived in Dunoon at the time of the race) took these photographs.
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Attachment D

Summary of Portree Waterfront Regeneration
Plan
By
Neil Campbell

These plans are a useful benchmark, or Long-Run
Solution, for the Bayfield Area and Harbour
Waterfront in Portree.
(The full set of plans will be available at HISkye.Site)
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Portree Harbour/ Waterfront Today
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Proposed Long-Run Solution for Bayfield and Portree Harbour
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Alternative Elevation of the Long-Run Regeneration of Portree Harbour
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Attachment E – Skye Heritage Centre – Ionad Dualchais Skye
‘Thought starters’ for this proposal
Securing the dual World Heritage Site listing for Skye on cultural and natural grounds,
provides an opportunity to create a Skye Heritage Centre – Ionad Dualchais Skye, initially
charged with this mandate. The growth of this centre could be guided by the
concept/design/plan required to achieve dual World Heritage Site status for Skye.
It’s envisaged that there could be key roles for the Skye Museum of Island Life and the
Gaelic College in securing the listing and managing the growth of the Centre. It’s very likely
that Gaelic literature (including poetry and song) will provide a great deal of the case for
achieving a dual listing.
Perhaps the Skye Heritage Centre could evolve by means of an expandable building starting
as a kernel to achieve the dual listing in the proposed Skye IDEA Centre outlined below. The
next stage could then be a core building reflecting the route to and the achievement of the
dual WH Site listing. Subsequent sub-centre buildings may include such initiatives as:
1. The Icons – Museum of Island Life, Quiraing, Storr, Fairy Glen, Neist, Fairy Pools,
Black Cuillin with a bus shuttle to sites.
2. The piping heritage in terms of The MacCrimmon link (with a bus shuttle to sites
near Dunvegan) and the world famous Silver Chanter leading to a piping centre with
links to the Glasgow Piping Centre.
3. Maritime Heritage (includes tours of Tall Ship, fishing vessels, row boat to St Kilda.
4. Folklore (e.g., fairies from the Fairy Flag, Fairy Pools, Fairy Glen, to the Fairy's Love
Story – Tha mi Sgìth – and so on with bus shuttles to and from the sites).
5. The Diaspora – perhaps involving the Edinburgh-based Scottish Centre for Diaspora
Studies.
6. An IMAX/Holography/Skye-Film theatre displaying not only blockbusters for the
locals in off-peak seasons but also
- Mind blowing visuals/holographs/VRs of the Icons
- Great piping clips
- Danny MacAskill's BMX ride from Edinburgh to Dunvegan (and a heap of his
other clips viewed between 40-80 million times
- Other visual/VR/holographic displays of the "light fantastic” beamed in from
live/delayed/recorded performances worldwide
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Attachment F – Skye IDEA – Thought Starters
This is a proposal to establish a multi-purpose centre as depicted below.

This is an outline of a project proposal developed by Dave Sands some years ago. Dave has
been contacted about preparing a proposed project statement.
In summary, it encompasses four foundation themes Well-Being, Education, Environment
and Health underpinning the following purposes:
• Outdoor Leadership built around mountaineering, hill walking, sea kayaking,
mountain biking, sailing and indoor climbing
• Bespoke Vocational Holidays engaging intrepid customers in the foregoing
• University Faculty (s) to support the delivery of the other purposes and provide
opportunities for students to learn in an operating business environment
• The Space for imaginative events complementing the foregoing to and to attract
visitors beyond the intrepid
• The Innovation Factory housing a small consultancy capability with a focus on
innovation and business development and advisory services to the Skye community
• The Wall – a state of the art climbing wall – serving as an iconic centre for Skye
IDEA and inviting to all levels of capability all the way to Olympic elites
This initiative could harmonise with and incentivise other proposed projects in many ways
which include:
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1. The establishment of a resident Tall Ship training base in Portree could strengthen the
case for the operation of the Outdoor Leadership purpose.
2. An Outward Bound School based in Portree would be strengthened by a Tall Ship training
base, the Outdoor Leadership purpose and the climbing Wall.
3. Existing sailing races featured at the Portree Highland Games, as a more recent attraction,
could be complemented by beginner to Olympic standard Wall climbing competitions
(attracting the best in the world and thereby further enlivening the Games and extending
their renown particularly among the young).
4. Bespoke Vocational Holidays could be added to by allowing for high paying passengers in
the proposed Tall Ships races and the operation of a resident Tall Ship.
5. The Innovation Factory could serve as an incubator for the high priority projects
determined by stakeholders participating in the workshop process. It could also support and
be extended by proposed industry initiatives for the Highlands & Islands and Skye (HISkye)
being researched by the authors.
6. University Faculty(s) one of a number could include the Adam Smith Business School as a
brain’s trust for HISkye proposed industry initiatives and initiatives pertaining to Rural
Sustainability and Sports Science.
7. The Space in addition to the support events raised above, possibilities could be linked to
the rise in (a) HISkye photography tourism (land and marine based) with exhibitions,
competitions, sales; (b) displays of local and visiting artists; (c) attraction of Bard of the Mod
(extended to the Scottish diaspora) and an active program of ceilidhs.
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Attachment D: Individual Priorities Scores, Reasons and Questions
Long Term Project 1: Dual World Heritage Listing for the Isle of Skye
CRITERION

Potential Benefits

Maximum economic,
environmental and other
social returns possible for
Skye

Deliverability of
Potential Benefits

Ability of Skye’s
organisational capacities to
deliver Potential Benefits
in the form of commercial
and/or other returns

Financing Potential
Maximum funds that can
be attracted from all
sources

Capacity to Realise
Financing Potential

Ability of Skye’s
organisational capacities to
achieve the Financing
Potential in a timely
manner
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SCORE

1 Low to 10
High

REASONS

QUESTIONS

Attachment H - Other Proposals
H1. Proposal for: Traffic Management at Congested Tourist Sites on the Isle of Skye
Malcolm Henry.
V.29/08/2017

The quantity of visitors at several iconic sites on Skye is causing unacceptable levels of traffic
congestion.
It is not possible to quantify peak demand, therefore the construction of parking spaces at
these sites must be accompanied by traffic management measures that control the quantity
of vehicles seeking access to the sites at any given time of day.
Failure to implement effective traffic management measures along with car park provision
will result in a continuation of the congestion problems. There is a danger that the provision
of formal parking and facilities will increase the quantity of visitors attempting to access
these sites, exacerbating rather than mitigating the current congestion problems.
This proposal offers a strategy for managing traffic at these sites. The concept will cope with
any level of demand using infrastructure of modest scale and cost.
At each of the sites it is proposed that:
•
•
•
•
•
•
•
•
•

the existing ad hoc car park is formalised and, in some cases, modestly extended.
access to the car park is controlled by automatic ticket-issuing/validating barriers at
strategic locations on the access roads to the sites.
payment for parking is made at a pay-on-foot machine at the car park.
automatic signs are installed at strategic locations to inform visitors of parking
availability.
a mobile app provides real-time parking information.
an autonomous “off grid” twin WC pod is installed adjacent to the car park.
a formal site for a mobile catering unit is provided at the car park.
parking inside the barriers will be strictly limited to the formal car park.
provision is made for free passage through the barriers for vehicles in transit.

It is proposed that all of the sites and the traffic management systems are designed and
owned by a single non-profit community company.
It is proposed that all of the sites are specified, developed and managed by a single
commercial company under a “build and operate” contract.
Capital development costs will be funded by a mix of grants and private investment.
Revenue from parking fees, catering unit rent; etc. will accrue to the operating company.
The operating company will pay annual rent to the owner for the duration of the contract.
The value of the rent will reflect the ratio of capital investment provided by each party.
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H3. Health Care Proposal - Ronald MacDonald and Donald MacRae
For many, health care is the cornerstone of our local infrastructure and is critically
important for both locals and tourists. In this regard the recent redesign of health care for
the area of Skye, Lochalsh and South West Ross is welcomed, but this process has been
flawed as the rapid expansion in tourist numbers has astonishingly been essentially ignored
in the redesign and therefore the provision for those who visit Skye is not optimal; just as it
is not optimal for the many people who work in the tourist sector and the increasing
population numbers drawn to the island.
Central to the flawed redesign process is the failure to recognize that the area of SLSWR is
not wholly a rural area, as assumed, but a vast rural area with a significant urban population
in Portree and a substantial rural area hinterland beyond. Indeed, Portree is the main
employment hub of the area, it is the main tourist hub, the main educational hub, the main
population (in absolute and growth terms) hub and transport hub. Correspondingly it has a
risk profile similar to other urban areas in Highland, such as Fort William and Wick, and very
different to the surrounding rural areas. Portree also has one of the highest absolute levels
of deprivation in Scotland, (along with North Skye) and this is relatively higher than
anywhere within SLSWR. Despite this, not only has its out of hours Emergency and Accident
facility been downgraded from a doctor led 24/7 combined with community hospital service
to a non-doctor partial out of hours cover (closed 11-6am 7 days per week). This is simply
not a sustainable model either morally or economically and in terms of the latter we are
already seeing people with serious health conditions leaving the island and this will
doubtless continue.
In formal terms the issue may be seen in terms of statistical distributions. Since NHSH have
assumed that a rural distribution is the norm for the SLSWR area we can think of this in
terms of the classic normal ‘bell shaped’ distribution with all of its characteristics of mean
and ‘normal’ tails. In contrast, and given the key differences of the urban area noted above,
the distribution of the urban area is very different with a skewed distribution about the
mean and fatter tails denoting the higher probability of the population in the urban area
requiring A and E. Which is of course what the historical SAS ambulance figures show, and
with the relative projected population trends and increase tourist numbers this can only be
expected to increase over time.
Therefore, for the sustainability of the tourist industry and for those who serve in the
industry, we recommend that with some urgency a 24/7 emergency service akin to what
was in place since 1964 is restored so that all in Portree and North Skye – locals and tourists
- are brought back within the golden hour horizon and in moving forward a fully fit for
purpose health care model of care for both tourists and locals is put in place that well cater
for the rapidly growing tourist population and ensure that care supports a sustainable
tourist sector for the current and future generations.
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While the authors are able to develop a compelling case of the damage to the public purse
of ignoring the onset of avoidable deaths6 7 by implementing the envisaged process –
damages that greatly outweigh the investment (not cost) in providing adequate A & E for
Portree and the townships and villages it services in the North of Skye – they would prefer
not to have to take this course of action.

6

It is relevant to note the extensive economic literature of the past 40 years on this topic such as the 1976
doctoral dissertation Value of Saving a Life: Evidence from the Labor Market by Richard Thaler (winner of the
2017 Nobel Prize in Economics) and his supervisor Sherwin Rosen.
7

"Mortality Risk Valuation". EPA. Retrieved 2017-04-25. Suppose each person in a sample of 100,000 people
were asked how much he or she would be willing to pay for a reduction in their individual risk of dying of 1 in
100,000, or 0.001%, over the next year. Since this reduction in risk would mean that we would expect one
fewer death among the sample of 100,000 people over the next year on average, this is sometimes described
as "one statistical life saved.” Now suppose that the average response to this hypothetical question was $100.
Then the total dollar amount that the group would be willing to pay to save one statistical life in a year would
be $100 per person × 100,000 people, or $10 million. This is what is meant by the "value of a statistical life.”
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